
ITEM 8 – WORKPLAN 2011/12

Item Date Comments

Annual Report  - Sarah 
Welton/Phil McCusker

13 September 2011

Second Quarter 
Performance Report – 
Sarah Welton/Chris 
Stephenson

13 September 2011

2011/12 Budget – Martin 
Hone
Community Engagement – 
Leroy Richards

8 November 2011 Special Meeting

Third Quarter 
Performance Report – 
Sarah Welton/Chris 
Stephenson

10 January 2012

2012/13 Budget – ahead 
of final Council sign off –
Martin Hone

10 January 2012

Temporary Staff – Jackie 
Hinchliffe

22 March 2012

Review of the new 
sickness reporting policy – 
Jackie Hinchliffe

22 March 2012

Review of the Corporate 
Debt Policy – Martin Hone

22 March 2012

RIPA/Fraud Management 
– Martin Hone

TBC

Vertex/Europa Contract 
Management – Richard 
Waterhouse

TBC


